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NetWork Kansas

A Service of the Kansas Center for Entrepreneurship

e Principle Outcome/Our Priorities—
Establish an organization to accomplish
the following:

- Serve as a central portal to help connect
entrepreneurs with public sector business
building organizations

- Increase availability of capital in rural areas

- Assist regional and community organizations in
providing seed funding for entrepreneurs

- Promote business startups and expansions

“NetWork Kansas”



NetWork Kansas

A Connecting Point for Entrepreneurs & Small Business

e Expertise
e Economic Resources

e Educational Resources *
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“NetWork Kansas”



NetWork Kansas

A Service of the Kansas Center for Entrepreneurship

Statewide Network

e Central Portal
Entrepreneur/Small _ 877.521.8600
Business Owner ’ )
- www.networkkansas.com

Connect client
with the right
resource partner

_ IEeseslalrc:\, Follow client
ake calls 10 through the network

“NetWork Kansas”



StartUp Kansas

Economic Resources

Launched 8/06 as a statewide supplemental
capital source

NetWork Kansas funding partners apply on
behalf of the for-profit business

Funding partners: CDC’s, Kansas Main Street,
Revolving Loan Funds, Microloans, Foundations

Example: Entrepreneur $20K; Bank $S70K; Need
$20K; minimum of 40% (S8K) from partner

S1.7M funded to 72 businesses

“NetWork Kansas”



Entrepreneurship (E-) Community

Empowering Communities to Create an
Entrepreneurial Environment

e A partnership between NetWork Kansas and rural
communities that creates a local StartUp KS-like fund

e E-Community Leadership Team Develops Vision
e Local Finance Review Board approves loans and/or grants

e 12 E-Communities (City, Multiple Cities, County) have
$2.15M funds available

e Just selected 8 new E-Communities in 2009
e $494K in loans approved and $49K in grants

“NetWork Kansas”



NetWork Kansas

Business Profiles

e Washington County News
(newspaper-Washington) $37,500
($255,900)

e ME&G Designs (mfg—Sylvan Grove)
$45,000, ($377,200)

« Coppocs (retail-Concordia), $45,000
(5497,270)

Matrix (technology-Salina), $37,500 ($2m plus)
« TL Enterprises (construction-Garnett), $45,000 ($195,700)

TOWING S4¢

Partners involved include: regional foundations, certified development
companies, small business development centers, economic development
directors, KTEC organizations , and E-Communities

“NetWork ansas”



NetWork Kansas

Unique Characteristics

e The Network: Organizations across functional boundaries
working with all types of businesses from retail to
manufacturing to high tech

e Entrepreneurship Communities: A partnership between
NetWork Kansas and rural communities that creates a local fund
?nd lleladelrship team to increase entrepreneurial activity at the
ocal leve

e No direct technical or capital assistance: Rely solely on the
partner network

e Small business capital: Up to 45,000 in non collateralized
matching loans to rural businesses of any type in conjunction
with our partners

 Kansas Business Center: Key role in working to streamline
communication between all state agencies and businesses

“NetWork Kansas”



KANSAS.cgov

Kansas Business Center
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KANSAS.cgov

Who we are KANSAS.cov

» Kansas.gov operates as a public/private partnership between
the Information Network of Kansas (INK) and eGovernment
firm NIC

* Kansas.gov manages the state’s official Web site and builds
online solutions for Kansas government entities

* First portal in the nation (1992) — “Birthplace of eGovernment”

¢ Currently provide online services for over 50 state agencies and
105 local governments in Kansas



KANSAS.cgov

Staffing KANSAS.cov

* Staff located in Topeka, Kansas — dedicated 100% to Kansas
government partners

Project management

Web application development
Creative design

Marketing

* Customer service




KANSAS.cgov

Phase I Recap

e Launched December 22, 2008

Complete redesign of look & feel and

branding consistency

Redesign of key applications currently housed in Kansas
Business Center

Enormous amount of guidance information and resources for
business owners

Interactive help/outreach to key assistance groups (KS Small
Business Development Centers, NetWork Kansas counselors,
etc.)

* Testing by participating agencies, SBDC and NetWork Kansas
business counselors prior to launch



KANSAS.cgov

Participating Agencies

* Information Network of Kansas

* Department of Health and Environment
* Department of Commerce

* Department of Labor

* Department of Revenue

* Department of Agriculture

* Small Business Development Center

* Secretary of State

* Insurance Department

* Network Kansas

* Kansas.gov


















