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2017 REVALUATION MAINTENANCE SPECIFICATIONS 

STATE OF KANSAS 

 

1. PURPOSE OF REVALUATION MAINTENANCE SPECIFICATIONS: 

 

1.1 It is the purpose and intent of these specifications to assist the county in the performance 

of the annual appraisal maintenance and to provide guidance in producing a credible mass 

appraisal. A mass appraisal revaluation update of all parcels of real and personal property 

in the county shall be made on an annual basis and shall be conducted in such a manner as 

to comply with the provision of K.S.A. 79-1476 et seq. and K.S.A. 79-1439. The county 

shall follow the provisions of Kansas statutes (KSA), Kansas rules and regulations (KAR), 

directives issued by the Director of the Property Valuation and the current version of the 

Uniform Standards of Professional Appraisal Practice (USPAP) in effect on January 1 of 

the appraisal year. The county shall also be guided by materials provided by the Property 

Valuation Division. These include course and workshop manuals, guidelines, timetables, 

administrative regulations, and instructional memos. It is not the intent of the Division that 

these materials replace the judgment of the county appraiser. However, the county 

appraiser is expected to follow professionally recognized methods and techniques in order 

to maintain a high level of public trust in appraisal practices.   

  

1.2 In order to be in compliance with the USPAP ETHICS RULE, the county appraiser must 

perform assignments with impartiality, objectivity, and independence, and without 

accommodation of personal interests. An appraiser must not communicate assignment 

results in a grossly negligent, misleading or fraudulent manner. In Kansas the county 

appraiser works under contact with the county commissioners who serve as the principal 

client. Under Kansas law this relationship is not confidential and a Jurisdictional Exception 

to this component of the Confidentiality provision applies. However, the county appraiser 

must be aware of and comply with all other Kansas confidentiality and privacy laws and 

regulations applicable to the mass appraisal assignment. The county appraiser must also 

disclose to the county commissioners any current ownership interest or prospective interest 

in any parcel of real property or taxable personal property within the county. This 

disclosure shall be an open public record. 

 

1.3 The value estimates prepared for each parcel of property shall be the full "fair market value 

in money" in accordance with provisions of K.S.A. 79-503a and amendments thereto. 

Whenever practical, these estimates shall be prepared with the aid of the Orion Computer 

Assisted Mass Appraisal (CAMA) system. In addition, land classified as agricultural shall 

be appraised at its use value in accordance with K.S.A. 79-1476 and in compliance with 

methods and guidelines issued by the Property Valuation Division. 

 

1.4 In order to comply with the USPAP RECORD KEEPING RULE the county appraiser must 

prepare a workfile for the annual mass appraisal update. The workfile shall contain all data, 

information and documentation necessary to support the appraiser’s opinion and study 

conclusion, or references to the location of such other documentation. The study 

conclusions should be in the form of one or more of the following: 1) a narrative 

explanation, 2) a spreadsheet clearly showing the results, 3) or any other method that 

adequately demonstrates how the results of a study were obtained and applied. The 

workfile shall be prepared prior to mailing valuation notices. The county appraiser must 

retain the annual workfile documentation for a period of at least five (5) years after 



 

Revaluation Maintenance Specifications 04-28-16  Page 2 

preparation or at least two (2) years after the final disposition of a judicial proceeding in 

which the appraiser provided testimony, whichever period expires last. The county 

appraiser must have custody of the workfile or appoint a custodian of records who will be 

responsible for retention, access, and retrieval of workfile documents. The Property 

Valuation Division shall have access to all documents in the workfile. Public access to the 

workfile shall be in compliance with the Kansas Open Records Act. 

 

1.5 An appraisal of all listings of personal property shall be updated on an annual basis and 

shall be conducted in such a manner as to comply with the provision of K.S.A. 79-301 et 

seq. and with the standards, directives, administrative rules, guides and manuals issued or 

required by the Property Valuation Division. 

 

1.6 The effective date of appraisal for all property shall be January 1, 2017. 

 

1.7 To comply with the current USPAP requirements, the county appraiser must conform to 

the USPAP Ethics Rule, Record Keeping Rule, Competency Rule, Scope of Work Rule 

and the Jurisdictional Exception Rule. 

 

1.8 Any appraisal contractor or consultant retained by the county to complete a mass appraisal 

assignment phase must be on Division’s approved vendor list and is required to meet the 

qualification requirements in Directive 12-045. Contracts for the mass appraisal of an entire 

class, an entire subclass, or a specific assignment phase shall be provided to the Director 

of the Property Valuation Division for review. Contracts for the appraisal of individual 

properties developed under USPAP Standard 1 & 2 or Standards 7 & 8 do not require the 

contractor to be placed on the approved mass appraiser vendor list. All appraisal decisions 

as to the "fair market value in money" developed under options 2 and 3 above shall be the 

responsibility of the county appraiser, and nothing in these specifications shall be construed 

or interpreted as usurping this authority and responsibility. 

 

1.9 If the county appraiser is not competent to accept an assignment and no action can be taken 

to pursue the remedial options available, a written explanation shall be provided to the 

county commissioners and the Property Valuation Division. If the director determines that 

a county has failed, neglected or refused to properly provide for the annual updating of any 

property value in compliance with USPAP standards, directives or guidelines, action may 

be taken under K.S.A. 79-1479 and remedies may be pursued under K.S.A.79-1413a. 

 

2. SCOPE OF APPRAISAL MAINTENANCE WORK: 

 

2.1 A complete and professional revaluation of all real property shall be performed annually. 

The county appraiser must comply with the USPAP Scope of Work Rule. Compliance with 

this rule requires the county appraiser to 1) identify the problem to be solved; 2) determine 

and perform the scope of work necessary to develop credible assignment results; and 3) 

disclose the scope of work in the report. The scope of work is acceptable when it leads to 

credible assignment results (See USPAP Advisory Opinions 28 and 29). 

 

2.2 It shall be the responsibility of the county appraiser to plan, initiate and complete the mass 

appraisal update of all real and personal property in the jurisdiction, using recognized mass 

appraisal methods and techniques  Failure to comply with directives, guidelines, 
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administrative rules, and regulations promulgated by the Property Valuation Division is a 

violation of the USPAP Scope of Work Rule. 

 

2.3 The number of parcels of real property must be estimated as of January 1, 2017, and 

categorized by the predominate assessment subclass. The total parcel count and the parcel 

breakdown, by subclass, shall be provided to the Property Valuation Division on the 

maintenance plan submittal form.  

 

2.4 Guidelines for preparing the scope of work report document are provided in appendix A. 

The scope of work report must contain sufficient information to allow intended users to 

understand the scope of work performed. The intended users are the county commissioners, 

all property taxing authorities within the county and the Property Valuation Division 

(representing the State of Kansas). The scope of work document must disclose detailed 

information regarding research, analysis and procedural components of these specifications 

that were performed in addition to research and analysis not performed. The document 

shall be completed and available for inspection as an open public record prior to the mailing 

of change of value notices. 

 

2.5 The number of renditions of personal property, estimated as of January 1, 2017, categorized 

by Individual, Commercial and Oil/Gas and located within the County, shall be appraised. 

The total rendition count shall be categorized and provided to the Property Valuation 

Division upon submission of the scope of work maintenance plan document. 

 

 2.6 The scope of work is acceptable when two benchmarks have been met. First, it must meet 

or exceed the expectations of the county commissioners and taxing authorities who are the 

intended users of assignment results and second, it must also meet or exceed the actions of 

the appraiser’s peers, with the required expertise and knowledge, to competently complete 

the assignment. 

 

3. PERSONNEL: 

 

3.1 The appraisal maintenance program is of major importance to intended users within the 

county and state, therefore requiring that the county appraiser and support personnel have 

experience and depth of knowledge in recognized mass appraisal methods, and techniques. 

Professional appraisers and thoroughly trained technicians may be employed, when 

necessary, to provide significant mass appraisal assistance to the county appraiser. Any 

employee who provides significant mass appraisal assistance to the county appraiser must 

meet the USPAP COMPETENCY RULE expectations in order to comply with these 

specifications. Changes and developments in the field of mass appraisal require appraisers 

and their technical staffs to continuously improve their skills to remain proficient in mass 

appraisal. The county appraiser is responsible for promoting, training and providing 

opportunities for their staff to increase or maintain their level of professionalism. The 

county appraiser must document the qualification of any employee who provides 

significant assistance to the annual appraisal update. 
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4. PROBLEM IDENTIFICATION AND DOCUMENTATION: 

 

4.1 The county appraiser must gather and analyze information about those assignment 

elements that are necessary to properly identify the appraisal problem to be solved. For 

each study or analysis completed as a part of the appraisal process, the appraiser must 

produce a summary of the method prior to mailing valuation notices. The summary must 

contain a conclusion detailing the results of the analysis and its application. This summary 

may be in the form of one or more of the following: 1) a narrative explanation, 2) a 

spreadsheet clearly showing the results, 3) or any other method that adequately 

demonstrates how the results of a study were obtained and applied. The workfile must be 

in existence prior to and contemporaneously with the mailing of change of value notices. 

 

5. JURISDICTIONAL EXCEPTIONS: 

 

Any contradiction between state law or regulations and USPAP triggers the USPAP 

JURISDICTIONAL EXCEPTION RULE.  Instructions from a client do not establish a 

jurisdictional exception.  Kansas statutes require the following jurisdictional exceptions be 

invoked for ad valorem appraisal assignments: 

 

5.1 Land devoted to agricultural use in Kansas shall be appraised at both market value and use 

value as required by K.S.A 79-1476.  The market value appraisal of agricultural land shall 

follow USPAP rules.  However, the prescribed methods used to develop use values are a 

statutory requirement.  Use value appraisal estimates shall be utilized for ad valorem 

taxation of agricultural land.  The requirement to value agricultural land by use value for 

assessment purposes is a jurisdictional exception. 

 

5.2 Kansas statutes require the following subclasses of tangible personal property to be 

appraised at fair market value: manufactured homes, oil and gas interest, material and 

equipment used in operating oil and gas wells, tax roll motor vehicles (with a 24M tag), 

trailers (non-business use), commercial and industrial machinery and equipment no longer 

being used in the production of income, and other personal property not elsewhere 

classified (such as aircraft, hot air balloons, golf carts, snowmobiles, watercraft and boat 

trailers).  The county appraiser may choose from one of two options to develop and report 

the appraisal of such property: 

5.2.1 The appraisal development and reporting methods promulgated by the Division of 

Property Valuation and published in appraisal guides shall be used by the county 

appraiser. The property valuation director permits the county appraiser to invoke a 

jurisdictional exception to employ this option (see K.S.A 79-1412a sixth, 79-1456). 

5.2.2 County appraisers may deviate from the guides on an individual property.  Single 

property appraisals shall be developed by following USPAP Standard 7 and 

reported under requirements of USPAP Standard 8 (see K.S.A. 79-1456). 

 

5.3  The valuation of non-exempt commercial and industrial machinery and equipment (class 

2, subclass 5) and certain motor vehicles is prescribed by statute (K.S.A. 79-5105a and 
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amendments thereto). These valuation methods are based upon a mathematical formula and 

the director of property valuation invokes a jurisdictional exception to USPAP. 

 

6. REQUIRED LOCATIONAL, PHYSICAL AND LEGAL PROPERTY DATA: 

 

6.1 Compliance with USPAP Standards Rule 6-2 (e)(iii) requires the county appraiser to follow 

guidelines and directives promulgated by the division to utilize the Kansas Uniform Parcel 

Identification Numbering system, assign statutory subclass codes to identify the use or uses 

of property for assessment purposes, apply an LBCS Function Code to identify the 

predominate economic utility, assign LBCS Improvement codes to identify structures, and 

record the situs address of real property. 

 

7. SALES DATA COLLECTION: 

 

7.1 Trained and qualified personnel shall be assigned to collect, confirm, screen verify and 

adjust sale data for every property transfer that is accompanied by a Kansas Real Estate 

Sales Validation Questionnaire. Standards of practice presented in the Sales Validations 

Guidelines promulgated by the Property Valuation Division shall be followed by the 

county appraiser. 

 

7.2 A paper or electronic sales file record shall be created and maintained for each parcel sold. 

The sales shall be carefully reviewed to identify any transfers which are not valid market 

transactions. Adjustments to sale prices must be documented and supported by analysis.  

The sales file must contain, for each valid sale, property characteristic data that are 

contemporaneous with the date of sale. File maintenance and record updates shall be 

performed continuously. All sales data shall be entered in the CAMA file by the 10th day 

of month following the preceding month in which the real estate sales validation 

questionnaire was received by the register of deeds (See Administrative Rule 93-4-4). 

 

7.2.1 Sales analysis is a critical component of the mass appraisal process. The county 

appraiser must be skilled in the use of the tools necessary to examine and study 

sales data before they are used to calibrate mass appraisal models. This includes, 

but is not limited to, electronic spreadsheet templates, graphical techniques, 

exploratory data analysis through query reports, and spatial or locational analysis 

through GIS applications. Sales maps may be prepared to assist with the analysis.  

 

7.3 All sales validation questionnaires shall be analyzed and available for model calibration 

and consideration. The Orion sales (history) file shall be used to preserve the physical 

characteristics of property as they existed at the time of sale. 

 

7.4 When local market data is insufficient to develop a credible appraisal estimate for any 

subclass or type of property, the search for valid sales shall extend outside the county 

boundaries. Research may include regional and national data. 

  



 

Revaluation Maintenance Specifications 04-28-16  Page 6 

8. NEIGHBORHOOD ANALYSIS AND APPRAISAL OF LAND OR SITES: 

 

8.1 Qualified personnel shall continuously collect and analyze physical, economic, legal and 

social attribute data to detect changes that impact the local real estate market. This data 

may be used to redefine the geographic boundaries of neighborhoods and market areas. 

Each urban residential, rural residential, commercial and industrial neighborhood shall be 

delineated and assigned a unique identification number. Documentation shall be developed 

to support the analysis of local market conditions. The market analysis shall be available 

for public inspection (see Section 1.3). 

 

8.2  An estimate of the contributory value shall be prepared for the land or site component of 

each parcel and shown separately from improvement values on the Orion system. A study 

of current land values shall be made annually. Local market data shall be collected, 

compiled, verified, and analyzed for use in the calibration of land pricing models. Although 

emphasis shall be placed upon the sales comparison approach in developing estimates of 

market value for land, other recognized methods such as abstraction, allocation and 

capitalization of ground rent shall be utilized when quality and quantity of vacant land sales 

are insufficient to develop credible appraisals. 

 

8.3 All factors influencing the market value of land in a defined neighborhood shall be 

carefully considered in calibrating Computer Assisted Land Pricing (CALP) models. 

Adjustments shall be made to individual parcels when unique and measurable influence 

factors can be identified. 

 

8.4 Appropriate units of comparison shall be derived from the market and, to the extent 

practical, land value models should conform to the following CALP method categories: 

 

a) Residential--Front foot values, square foot values, acre or site values. 

 

b) Commercial--Front foot values, square foot values, acre or site values. 

 

c) Industrial--Square foot values or acre values. 

 

d) Rural Residential--Acre values or site values. 

 

e) Agricultural--Acre values. 

 

8.5 Land influence factors shall be identified, and supported by the analysis of market data. 

Each land influence factor must be supported by a land influence reason code recorded on 

the land record. 

 

8.6 All land, including agricultural land shall be classified according to its current use and 

appraised according to its "fair market value in money" in accordance with K.S.A. 79-503a, 

79-1439 and K.S.A. 79-1476. In addition thereto valuations shall be established for each 

parcel of land devoted to agricultural use upon the basis of the capitalization of agricultural 

income. The valuation of agricultural and horticultural land shall be in compliance with the 

Laws of the State of Kansas relative to values as set forth in K.S.A. 79-1476 and guidelines 

promulgated by the Property Valuation Division. Agricultural use value models based upon 

soil productivity shall be developed and provided to the county by the Property Valuation 
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Division. The valuation method and techniques for land devoted to agricultural use is 

prescribed by statute and is therefore a USPAP JURISDICTIONAL EXCEPTION. The 

county appraiser is required to employ the Orion use value tables developed and provided 

by the Property Valuation Division. 

 

9. IMPROVED PROPERTY: 

 

9.1 The Orion system must be continuously updated to ensure that property record files 

containing property characteristic data are contemporaneous with the date of appraisal. A 

high degree of factual data accuracy must be maintained for each CAMA property 

characteristic record in the database. The county appraiser is expected to comply with data 

accuracy standards in section 3.3.2.4 addressed in the IAAO Standard on Mass Appraisal.  

 

9.1.1 Each objective categorical or binary property characteristic's data collected in the 

field shall be maintained at an accuracy level of ninety-five percent (95%) or better. 

Measurement data shall not deviate by more than one (1) foot from actual 

dimensions or vary by more than five percent (5%) from the actual area. 

 

9.1.2 All subjective evaluations shall be made in a uniform and consistent manner to all 

sold and unsold properties in the county. The guidelines, specifications, examples, 

tables and schedules provided by the Division shall be closely followed by the 

county appraiser. The level of coding accuracy for subjective data fields is expected 

to be 90% or better.  Sufficient and compelling documentation shall be provided to 

support any alterations proposed to account for local market conditions. All 

subjective percentage adjustments shall be supported by a market analysis of the 

local influences of such characteristics on sale prices of property. The market 

analysis shall be available for public inspection (see Section 1.3). All subjective 

factors and adjustments shall be made and recorded by trained and qualified 

appraisal personnel.  

 

9.2 When necessary for credible assignment results in applying a calibrated mass appraisal 

model the county appraiser must value improved parcels by recognized methods or 

techniques based upon the cost approach, the sales comparison approach and the income 

approach. 

 

9.3 The county appraiser may collect data on the replacement cost of newly constructed 

buildings and improvements in the county or region in order to reconfirm or recalibrate or 

verify the time and location multiplier used with the replacement cost model. All 

supporting documentation and analysis developed to support the cost multiplier shall be 

available for public inspection (see Section 1.3). If a cost analysis is not completed, the 

county appraiser must utilize the default construction cost multiplier(s) set forth by 

Marshall Swift Valuation Services. 

 

9.4 The county appraiser shall study and analyze the useful life expectancies and observed 

physical condition, economic desirability, and functional utility of recently sold buildings 

in order to calibrate depreciation schedules and tables. All supporting documentation, 

statistical analysis and tests to support schedule and table changes shall be made available 

for public inspection (See Section 1.3). 
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9.5 The value of improvements under construction or partially complete as of the appraisal 

date (January 1), shall be estimated in relation to their percentage of completion and 

flagged for a future field review during the next appraisal cycle. 

 

9.6 All improved properties shall be classified for assessment purposes and appraised at its 

"fair market value" in accordance to K.S.A. 79-1439 and K.S.A. 79-503a. Parcels with 

mixed use shall be classified and appraised in compliance with guidelines set forth in 

Directive #99-038. 

 

10. RESIDENTIAL PROPERTY: 

 

10.1 Specifications and guidelines as set forth in the Orion Residential Data Collection Manual 

shall be followed in the inspection and listing of all newly constructed residential structures 

with four (4) or less living units. The county appraiser shall inspect the exterior of each 

newly constructed structure. Interior property characteristic data may be obtained through 

a personal interview with the occupant, builder or property agent if an interior inspection 

is not practical. Construction features, characteristics, attachments, accessory buildings, 

and yard improvement data shall be collected and entered on the parcel record. 

Construction quality ratings shall conform to rating specifications developed for the 

Marshall Valuation Service. 

 

10.2 Building exterior walls must be measured and an exterior perimeter sketch of each newly 

constructed residential dwelling shall be drawn. All necessary dimensions and 

identification symbols shall be placed on this sketch. All attachments, such as garages, 

porches, and carports shall be identified, dimensioned and labeled. Outbuildings shall be 

measured, and listed. Exterior dimensions shall be measured and rounded to the nearest 

foot. The perimeter sketch shall be entered into the Orion property record file. 

 

10.3 Depreciation ratings for dwellings shall be based on the year built, physical condition, 

functional utility, locational desirability and all other economic or external obsolescence 

factors.  

 

10.3.1 The county appraiser shall perform an annual neighborhood review to observe the 

condition and depreciation ratings for residential properties. The appraiser shall 

document individual parcel deviations from the base locational desirability rating 

or range assigned to the neighborhood by the application of a reason code or a 

comment specific to the property or improvement. A deviation may include any 

override to a percent good factor. A depreciation reason code or comment specific 

to the deviation shall not be required for parcels that are within plus or minus one 

categorical step of the base neighborhood rating. 

 

10.4 If an interior inspection of residential dwellings is not practical, the county appraiser shall 

attempt to interview the occupant to verify required construction data characteristics. 

 

10.4.1 If the interior construction data cannot be verified through an on-site interview, the 

county appraiser shall attempt to verify data through a, telephone interview, or 

mail-back questionnaire. If none of the foregoing methods of verification are 

successful, the county appraiser may estimate interior characteristic data based 



 

Revaluation Maintenance Specifications 04-28-16  Page 9 

upon neighborhood dwellings of similar age, size, style, construction quality and 

condition. 

 

10.5 The time and date of the physical inspection and reviewer’s identification code shall be 

recorded on the review document and entered as an Inspection History Record in the Orion 

parcel database. The interviewee's name and relationship to the property shall also be 

recorded in the Orion property record if contact was made during the physical inspection. 

 

10.6 If a residence scheduled for inspection is vacant or permission to inspect the exterior is 

denied or obstructed, the county appraiser may estimate the data based upon previous 

appraisal information, comparable properties in the neighborhood and image data available 

from remote sensing sources. A full explanation of any conditions that require 

extraordinary assumptions or hypothetical conditions shall be recorded on the property 

record. 

 

10.7 For residential dwellings, the preferred method of valuation is the comparable sales 

approach. Therefore, the county appraiser shall place major emphasis on utilizing the 

Residential Market Modeling technique provided with the Orion system. 

 

10.8 Manufactured housing meeting the criteria of real property provided for in K.S.A. 79-340 

shall be listed in the Orion system and appraisal estimates prepared using cost estimates 

from the Marshall & Swift Valuation system. The county shall research local and regional 

sales to calibrate local depreciation tables. If a manufactured home is considered personal 

property for the purpose of ad valorem taxation, the owner's name, make and model of the 

mobile home shall be recorded on the data collection document for informational purposes. 

 

10.9 To arrive at a final estimate of value the county appraiser must reconcile the quality and 

quantity of data available and analyzed within the approaches used and the applicability 

and relevance of the approaches, methods and techniques used. A sales ratio study shall be 

developed to test each valuation model and ensure that standards of level and uniformity 

have been met. Although some individual value conclusions may not meet standards of 

reasonableness, consistency or accuracy, the county appraiser must ensure that on an 

overall basis, models produce value conclusions that meet ratio study standards. 

 

11. COMMERCIAL, INDUSTRIAL AND APARTMENT PROPERTY: 

 

11.1 Specifications and guidelines as set forth in the Orion Commercial Data Collection Manual 

shall be followed in the inspection and listing of all newly constructed commercial, 

industrial and apartment structures with five (5) or more dwelling units. Building features, 

components, and property characteristics as specified for valuation models shall be 

identified, measured, and recorded. The construction dates and extent of all major 

remodeling shall be recorded on the data collection document. Other newly constructed 

improvements such as paved drives, fencing, pools, patios, carports, etc., shall be 

identified, measured, and listed for valuation. The number of rental units in each building, 

categorized by bedroom and bathroom arrangements, shall be verified and recorded. 

 

11.2 A site plan shall be drawn for all commercial, industrial and apartment complex parcels 

with multiple structures and buildings. The drawing shall represent the approximate 

location of each structure identified. Site plans can be sketched in the Orion system, 
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scanned and attached to the parcel record as an image document or stored as a hardcopy 

document in an external file. A site plan will not be required for small multi-family 

properties where the structure type can be shown on a printed property record sketch grid.  

 

11.3 The depreciation rating(s) for each building or structure shall be estimated by the county 

appraiser. The application of an economic condition factor may be developed through the 

analysis of sales data and entered on the property record.  

 

11.4 The county appraiser shall utilize recognized mass appraisal methods and techniques along 

with procedures specified in the Orion manuals and Property Valuation Division course 

workbooks to prepare income capitalization models in the Orion system. Alternative 

software applications may be used to augment Orion income valuation models and mass 

generate income estimates for individual parcels outside of the Orion system, subject to 

PVD approval. 

 

11.5 When necessary for credible assignment results the three recognized approaches to value 

shall be considered by the county appraiser in arriving at the final estimate of "fair market 

value in money” as defined in K.S.A. 79-503a.  

 

11.6 When local market data is available, major emphasis shall be placed upon utilizing the 

Income and Expense Modeling techniques provided with the Orion system.  

 

11.6.1 A data collection effort shall be conducted annually by the county appraiser to 

obtain information to develop estimates of current market rents, vacancy and 

collection loss rates, operating expenses, effective tax rates and capitalization rates 

for all income producing properties in the jurisdiction. Information shall also be 

obtained through mail questionnaires and may be supplemented with tenant 

interviews during the data collection, reinspection phase, published data surveys, 

and information submitted at appeal hearings.  

 

11.6.2 The income and expense files shall become a permanent part of the Orion property 

record database, However, data are protected by the Open Records Act (K.S.A 45-

221 (48)(b)). 

 

11.6.3 The summary analysis and model components are not protected by the Open 

Records Act and shall be available for public inspection. 

  

11.7 To arrive at a final estimate of value the county appraiser must reconcile the quality and 

quantity of data available and analyzed within the approaches used and the applicability 

and relevance of the approaches, methods and techniques used. A sales ratio study shall be 

developed to test each valuation model and ensure that standards of level and uniformity 

have been met. Although some individual value conclusions may not meet standards of 

reasonableness, consistency or accuracy, the county appraiser must ensure that on an 

overall basis, models produce value conclusions that meet ratio study standards. 
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12. AGRICULTURAL PROPERTY: 

 

12.1 The county appraiser shall follow guidelines in the Orion manuals in the inspection and 

listing of all newly constructed agricultural improvements. Farm buildings and 

improvements shall be measured and listed on the property record. 

 

12.2 Newly constructed dwellings and residential outbuildings on the farm homesite shall be 

drawn on the data collection document and all necessary dimensions and identification 

symbols shall be placed on this sketch. Attachments such as garages and porches shall be 

measured, dimensioned and labeled. 

 

12.3 Structures and other buildings which are not shown on the data collection document sketch 

grid shall be noted on a separate general location diagram. A description shall be noted on 

the location diagram to indicate the type of structure and the approximate location of these 

improvements relative to the dwelling.  

 

12.4 The yard plot used for farm buildings and structures and any area of land used for 

residential purposes shall be delineated using the photo base map and verified in the field 

during the data collection phase and verified during the reinspection phase. The yard plot 

and residential homesite shall be appraised in the same manner as other comparable 

residential sites.  

 

12.5 Dwellings on farm homesites shall be listed and appraised in the same manner as other 

rural (or comparably located) residential dwellings on building lots or within subdivisions, 

using the same residential modeling techniques and appraisal methods. In appraising farm 

homesites through the comparable sales approach, consideration must be given to 

differences in locational desirability and the utility of residential subdivision amenities.  

 

12.6 Consideration shall be given to agricultural outbuildings first individually with respect to 

their use and adaptability to the farming or ranching operation and then as a group, taking 

into account the extent their presence adds to the property value as a unit. The county 

appraiser is expected to exercise sound judgment in the application of physical condition, 

functional utility, and economic condition rating to arrive at a fair and equitable estimate 

of contributory market value. Since agricultural land must be appraised through a statutory 

defined use value method, the JURISDICTION EXCEPTION RULE applies to the 

appraisal of such parcels. 

 

13. SINGLE PURPOSE NARRATIVES: 

 

13.1 The county appraiser may prepare single property appraisals for those limited market, 

special use or single purpose commercial and industrial properties that are not addressed 

by the valuation models within the Orion system. Appraisals shall conform to requirements 

in USPAP Standards 1 & 2 (See Directive #14-047). 

 

13.1.1 Land and improvement value estimates shall be listed on the Orion record in 

accordance with K.S.A. 79-412. 
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14.  TAX EXEMPT PARCELS: 

 

14.1 Tax exempt properties shall be inspected, described, and appraised in a manner similar to 

other improved parcels with a comparable utility. The income, replacement cost, and sales 

comparison approach shall be considered in arriving at the final estimate of property value 

when sufficient data is available. Kansas Board of Tax Appeals orders must be kept on file 

for any parcels with an exempt status where the exemption requires a Board of Tax Appeals 

order. An image of the official order should be attached to the Orion parcel record. 

 

15.  MIXED USE PROPERTIES: 

 

15.1 The value of an improvement which is not distinctly and exclusively used or intended to 

be used for residential, commercial, or industrial purposes, but some combination thereof 

shall be identified and apportioned on the property record by subclass. The market value 

of a mixed use parcel shall be based upon its highest and best use of the property as a 

whole. The county appraiser shall apportion such property for assessment classification 

purposes based upon the percentage devoted to each identified subclass use. 

 

15.2  Mixed uses which are transient or incidental and are so integrated with the predominate 

use as to be indistinguishable shall not be segregated for assessment classification 

purposes. 

 

15.3 For appraisal reporting purposes, the county appraiser shall assign an LBCS function code 

for the parcel that depicts the predominate use.  

 

16. STATE APPRAISED UTILITY PROPERTY: 

 

16.1 The county appraiser is not required to list, measure or estimate a value for state appraised 

utility property which has filed the required form 10A with the Property Valuation 

Division. The Orion property record shall note the type of improvement and the minimum 

parcel record data required for entry into the Orion system. 

 

17. PARCEL MAINTENANCE INSPECTION: 

 

17.1 The county appraiser shall select a sample of parcels for reinspection in such a manner to 

ensure that 100% of the parcels in the county are inspected at least once every six years. 

The sample of parcels shall be selected in such a manner that will allow any parcel viewed 

to be easily tracked (such as by map number, class, neighborhood, etc.). An Orion report 

shall first be run to identify the parcels due for reinspection. Parcels located in any map 

area, known to have experienced significant physical changes (i.e. new construction, 

additions, damage, demolition, etc.) shall be included as part of the reinspection. Only 

improved parcels that sold during the year and are determined to be valid transactions are 

required to be remeasured during the parcel reinspection process. Each parcel reinspected 

must have a CAMA inspection history record created. Valid sale properties only need to 

be remeasured once during the year. Vacant lots and unimproved agricultural properties 
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located within the sample areas selected shall be viewed in the field and counted as part of 

the sample.  

 

17.1.1 Counties may choose to augment the required six year reinspection process by 

using digital imaging tools and remote sensing technology in addition to an on-site 

physical inspection. Alternative methods for the measurement verification of 

structures must be described in the county’s maintenance and scope of work plan, 

as stated in Section 27 (Exceptions and Deviations) and shall comply with Directive 

#11-043. 

 

17.1.2 Counties may also choose to utilize contemporaneous digital imaging products and 

remote sensing technology in lieu of certain field inspections. The county appraiser 

shall submit a variance request for approval by the director of any plan to augment 

the on-site field inspection process. Approval will be made on a case-by-case basis 

by the Property Valuation Division. The county appraiser shall identify the type of 

on-site physical field inspection(s) that will be replaced with digital imaging tools 

or remote sensing and the plan shall adhere to Directive #11-043. The type of 

inspection utilized must be noted on the Orion inspection history record.17.2.1. A 

printed or digital Field Review Document may be employed as the primary source 

document for the on-site field inspection. 

 

17.2.2 It is the responsibility of the county appraiser to ensure all objective and subjective 

data characteristics and measurements of all structures meet a high degree of factual 

data accuracy. All objective and subjective data characteristics shall be carefully 

reexamined and corrections or revisions made to the property record when noted. 

 

17.2.3 When reviewing valid improved sale properties, at a minimum, the overall length 

of two adjoining sides of each structure, including all attachments and/or additions, 

shall be remeasured by the field appraiser. The quality standards described in 

Section 9.1.1 must verify that the appraiser has exercised sufficient care in to avoid 

errors that would significantly affect value conclusions. Measurement errors in 

excess of +/- one foot noted on more than 10% of the parcels selected for 

examination are considered substantial. Missing additions, attached structures or 

detached buildings are also considered substantial data errors. The documentation 

workfile of the quality control review shall be retained and made available for 

review for five years. Based on a review of the county’s quality assurance policy, 

scope of work plan or level of measurement accuracy, the Property Valuation 

Division may require a county to implement the standard measurement verification 

plan for some or all classes of property. 

 

17.2.4 For sold properties determined to be valid, the two sides of the dwelling measured 

by the reviewer shall be clearly indicated on the building sketch for quality control 

verification. If any wall measurement is found to be in error by two feet or more, 

the entire building and all attached structures shall be remeasured. 

 

17.2.5  Residential interior data shall be reverified through an interview at the time of the 

reinspection or by utilizing an alternative procedure described in Section 10.4.1 of 

these Specifications. Commercial, industrial and agricultural buildings shall receive 

an interior inspection whenever practical. 
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17.3 Agricultural Use Review: At least one every two years, the county appraiser shall classify 

all agricultural land according to its current usage. Current agricultural use must be 

delineated on agricultural use maps.  

 

17.4 Due to the re-inspection requirement outlined in K.S.A. 79-1476, an on-site physical 

inspection of each parcel, including agricultural land is required at least once every six 

years (See Section 17.1). While a physical inspection is considered the most reliable 

method of determining current use, the county appraiser may propose an alternative method 

in their scope of work plan. When a parcel is not within a map area to be counted as part 

of the physical re-inspection phase, the county may use one of the options listed below to 

verify any change in agricultural land use: (1) A review of the current year Farm Services 

Administration (FSA) National Agricultural Imagery Program (NAIP) digital orthophoto 

quarter-quad (DOQQ) images (2) A returned mail questionnaire completed or verified by 

the owner/representative; (3) A review of annual reports from state/federal agencies.  

 

17.5 Land in agricultural use shall be categorized as dry cropland, irrigated land, tame grass, or 

native grass. When a parcel of land in agricultural production contains more than one 

category of use, each use shall be identified by the county appraiser along with the 

measured and calculated acreage devoted thereto. See phase description 620 for additional 

information. 

 

17.6 The following procedures shall be followed in cases where an adverse influence is applied 

to land used for agricultural purposes: 

 

a) The county appraiser shall view the parcel to verify that actual conditions exist to 

warrant an adjustment. 

 

b) The county appraiser shall delineate the area impacted on a composite ownership map 

or have a GIS file available capable of producing a map showing the area. 

 

c) The county appraiser shall determine appropriate value reduction in accordance with 

current guidelines promulgated by the Property Valuation Division. 

 

d) A record shall be maintained to document the value reduction. The required 

documentation shall consist of the reviewer’s identification, the party interviewed (if 

applicable), date of the field visit and field notes that support the influence application. 

Additionally, documentation for the frequent flooding adjustment must indicate the 

years flooding occurred and the eight year range studied.  Photographs showing the 

adverse influence may be included as additional supporting documentation. 

 

17.7 Data Correction and Processing: Corrections, changes and wall measurement rechecks 

noted on the field review document printouts shall be made in such a manner as to stand 

out clearly for data entry and quality control. 

 

17.7.1 The inspection shall be documented on the property record to indicate the on-site 

inspection date, time, process code, reason code, and reviewer. The interviewee's 

name and relationship to the property shall also be recorded, if applicable. 
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17.7.2 Respected Orion property records shall be updated by computer data entry to reflect 

all corrections and changes noted on the Field Review Document printouts before 

the analysis and model building phases begin. 

 

17.8 If the county appraiser received significant assistance with the reinspection phase a quality 

assurance program must be implemented.  The county appraiser shall recollect all property 

characteristic data on a random sample of reinspected parcels to perform a review of data 

accuracy and completeness. The sample size shall consist of at least two percent (2%) of, 

or ten (10) reinspected parcels, whichever is greatest, of the total parcels assigned to each 

reviewer for inspection during the first month of field work on this phase. A random sample 

consisting of at least 1% of the balance of the parcels reinspected by each reviewer shall 

also be recollected and inspected by the county appraiser during each month of this phase. 

 

17.8.1 A quality assurance report shall be prepared and maintained on the performance of 

each reviewer who provides assistance to the county appraiser. The file shall 

contain a field review printout or photocopy of said document for each parcel 

selected for a quality control field review. All data collection errors found during 

the quality control inspection shall be clearly indicated on each document. The 

quality control inspection date, time and reviewer shall be recorded on the review 

document. The name of the interviewee and their relationship to the property shall 

also be recorded on the quality review document. 

 

17.8.2 During the reinspection phase of the maintenance program, a summary of the 

overall data accuracy shall be prepared and reviewed in detail with the respective 

reviewer within 30 days of the last date recorded on the first month’s work. If the 

Property Valuation Division is requested to perform the quality control review, the 

county appraiser shall notify the division in writing at least 30 days prior to the 

beginning of the reinspection phase to allow time for personnel to scheduled and 

assigned to this task.  

 

17.8.3 All errors found during the quality control inspection shall be delivered to data entry 

for correction immediately. The appraisal process section shall be updated on the 

CAMA parcel record to indicate the quality control on-site inspection date, time, 

appraiser ID, and process code. 

 

17.8.4 An appraiser shall not perform a quality control review on his or her own field 

reinspections nor include any such work as part of the total quality control review. 

In a county where the county appraiser performs the reinspection alone and does 

not have a qualified person assigned to the quality assurance task, the Property 

Valuation Division may perform a quality assurance inspection. 

 

17.8.5 Alternative methods of verifying measurements through the use of remote sensing 

tools are subject to the same quality control requirements as traditional methods. 

 

17.8.6 Quality assurance reports are a public record and shall be retained and available for 

review for a minimum of five (5) years. 
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18. REAL ESTATE PERFORMANCE STANDARDS: 

 

18.1 By applying recognized appraisal and mass appraisal methods and techniques the county 

appraiser is expected to achieve a high degree of uniformity and equity in the valuation of 

properties. The level of appraisal accuracy and appraisal uniformity shall be measured by 

sales ratio study reports. In order to be in compliance with industry standards, the statistical 

performance measures addressed in the IAAO Standard on Ratio Studies must be met.  This 

is a prospective exercise that the county appraiser must conduct to evaluate model 

performance. Ratio studies developed by the county appraiser are required to comply with 

USPAP Standards Rule 6-7 as a component of the mass appraisal reconciliation process. 

Note: The annual ratio study statistical performance testing conducted by the Property 

Valuation Division applies to the general statutory subclasses of real property only. This is 

an independent and retrospective ratio study that focuses on overall appraisal level and 

horizontal equity for the residential and commercial/industrial subclasses in all counties. It 

is does not satisfy the intent of USPAP Standards Rule 6-7.       

  

19. APPRAISAL QUALITY CONTROL: 

 

19.1 As a part of the appraisal maintenance program, the county appraiser shall develop and 

implement a quality control plan to ensure that property record data is current and 

consistent. The field checks and audits addressed in this plan shall include, but not be 

limited to: 

 

19.1.1 A qualified member of the supervisory staff shall recollect all data for twenty-five 

(25) of the first residential parcels listed by each new reviewer during their first 

week of independent field work.  

 

19.1.2 In addition, the supervisory staff shall recollect ten (10) of the first parcels in each 

of the vacant lot, agricultural/farm homesite, and commercial/industrial subclass 

collected by each new reviewer within ten (10) days of the date of the property 

inspection. 

 

19.1.3 In all cases where an individual or a group of reviewer(s) are collecting data 

erroneously, due to lack of skills or due diligence, the reviewer(s) shall be recalled 

for intensified retraining or other action. The work of those collectors who have 

been retrained shall be recollected and audited at a frequency of two (2) out of every 

five (5) parcels for the next twenty-five (25) parcels within five (5) days of the 

initial property inspection. Continued failure to collect data properly after retraining 

shall constitute cause for disciplinary action as outlined in the applicable county 

personnel policy.  

 

19.2 The Property Valuation Division shall have the option to investigate the quality of the 

appraisal maintenance or quality assurance program by drawing a random sample of the 

data collection documents. The quality of objective and subjective data shall conform to 

the stated specifications in Section 9.1. 
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20. DATA ENTRY AND RECORD PROCESSING: 

 

20.1 All Orion data file records shall be backed-up on magnetic or optical media and saved or 

transmitted to an alternate storage location at least once every week. Backed-up data files 

on media shall be securely stored at an off-site location. Restore procedures shall be tested 

on a routine basis. The Property Valuation Division shall be responsible for this function 

if the Orion computer server system hardware is hosted and data files are maintained by 

the state.  

 

20.2 If the Orion system computer hardware is not maintained by the state, the county appraiser 

shall establish and implement procedures to properly, store, back up, protect and transport 

all appraisal related computer files in a manner that will minimize the possibility of data 

loss, data tampering and security breaches. Data entry shall be maintained at a ninety-nine 

(99%) percent level of accuracy or better. All data collection documents which contain 

cross edit errors or measurements which cannot be made to close with a single one foot (1') 

wall adjustment shall be returned to the field verification and correction. 

 

21. FINAL REVIEW: 

 

21.1 Prior to reconciling the appraisal estimates and preparing change of value notices, a 

physical inspection or a review of the property record shall be conducted and a critical 

examination of the preliminary indicators of value shall be made for each parcel of property 

in the county. A “Physical inspection" as used in K.S.A. 79-1460, means viewing a parcel 

of real property, including any improvements thereto, for the purpose of verifying salient 

characteristics, information on the valuation documents and the comparable sales sheet in 

order to make a final correlation of value. 

 

 

21.2 If any subclass of property has failed to meet the criteria for statistical compliance in the 

previous year, as defined by the Property Valuation Division in Directive #14-046, the 

county appraiser may be required to perform an actual physical field review prior to 

finalizing the appraised value estimates. This determination shall be at the discretion of the 

Director of Property Valuation. 

 

21.3 All parcels selected as part of the data re-inspection sample shall be physically examined 

as part of the final review process. If available, film, digital or video images may be used 

for this physical examination provided they accurately reflect the contemporaneous 

property attributes specified by the valuation models and the county has met the ratio study 

performance standards. Images may be no more than six years old prior to the review. Final 

review of agricultural land values shall not be required provided the county has completed 

a review of agricultural land uses as specified in Section 17.3. 

 

21.4 The following phase work shall be completed before final review documents are printed: 

 

21.4.1 All property record data changes resulting from the maintenance reinspection and 

sales verification shall be complete in the map area under review and free of data 

input errors. 
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21.4.2 All quality control reinspection shall be completed in the maps selected for 

reinspection. The documentation must be used to determine that minimum data 

quality specifications have been met. 

 

21.4.3 All land valuation model calibration work shall be complete, verified and updated 

in the Orion system. Preliminary values shall be tested, reviewed and thoroughly 

evaluated through ratio studies. 

 

21.4.4 All local cost model calibration work, including cost multiplier and cost model 

component adjustments, depreciation table and schedule changes shall be complete, 

verified and updated in the Orion system. Full file residential, commercial, and 

sales history file cost runs shall be successfully executed. 

 

21.4.5 All residential market model calibration and comparable sales selection criteria 

shall be complete. Preliminary values shall be tested, reviewed and thoroughly 

evaluated through ratio studies.  

 

21.4.6 All commercial/industrial income and expense data collection, analysis and model 

calibration shall be complete. Preliminary values shall be, tested, reviewed and 

thoroughly evaluated through ratio studies. 

 

21.5 The county appraiser shall conduct a final field review to develop a final opinion of market 

value for each parcel of property as required in Section 21.1. This review shall be 

conducted by correlating the value estimates derived through the Orion valuation models, 

or alternative valuation models approved by the director, along with considerations of all 

other relevant data. A record shall be maintained containing appropriate documentation to 

substantiate the final value reconciliation as outlined in section 21.9.  

 

21.5.1 The review process shall be used to: 

 

a) Determine that value estimates assigned to improvements and land reflects 

the full market value of the property. 

 

b) Verify and adjust for locational obsolescence factors to reflect market trends 

originating outside the property. 

 

c) Correlate and reconcile the indicated value from the approaches used to 

select the final value estimate. 

 

d) Ensure that each property has been valued equitably in relation to other like 

properties. 

 

e) Determine that the classification assigned to each parcel truly reflects the 

actual use or uses of the parcel.  

 

21.6 The county appraiser may assign review appraisers to conduct this phase of the project if 

the USPAP COMPENTENCY RULE requirements can be met.  The review appraiser must 

have CAMA valuation expertise and knowledge of the valuation methods and techniques 

employed in the county as well as understand nuances of the local market and 

neighborhood economic trends within county.  
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21.7 The county appraiser shall maintain a daily parcel review log showing a review date, 

beginning and ending parcels, and the reviewer’s name or identification code if significant 

assistance was provided. All work documents utilized during the final review process shall 

be retained and available for public inspection for a period of five years. 

 

21.8 It is the County Appraiser’s responsibility to ensure the requirements promulgated in 

Property Valuation Division directives defining performance measurement goals have 

been met. The county appraiser shall have the ability to exercise informed judgment in 

arriving at a final estimate of market value. When, in the appraiser's judgment, an override 

of a calibrated mass appraisal model is required, a notation shall be recorded in the Orion 

system in the form of a descriptive override code or narrative explanation that describes 

the methodology or adjustment technique employed. The pertinent mass appraisal models 

include the land, cost, sales comparison or income model. The county must maintain a 

translation report, available to the public, defining each code and their explicit intent as an 

explanation of the appraiser’s reason for the override. This override code must be 

maintained in a way that will allow a computer data file query to select, sort and print 

specific property information through the Orion system.  In addition to the override codes 

described above, when the final appraised value deviates by more than 10% from an 

estimate provided by a mass appraisal model, supporting documentation shall be recorded 

on the Orion record and retained for reference. The additional documentation required on 

the final review document shall consist of the reviewer identification, date reviewed, the 

valuation methodology and any observations that support justification for the final market 

value estimate. Overrides shall not be made for parcels that are found to have factual data 

errors. Parcels with data characteristic errors shall be corrected and reprocessed before any 

override is considered to a model derived estimate of value.  

 

21.9 All video, digital or still digital images used for final review shall be of “high resolution.” 

A “high resolution” image shall, at a minimum, include the following: 

  

21.9.1 An unobstructed curbside, public right-of-way views of each major structure on 

the parcel. 

 

21.9.2 A clearly focused image. 

 

21.9.3 A proper horizontal and vertical centering of each parcel. 

 

21.9.4 The spatial, spectral, and radiometric resolution must be at a quality level that 

will permit the appraiser to accurately and easily distinguish color, contrast and 

property characteristic detail in order to make informed judgments regarding 

quality and condition. 

 

21.9.5 The appropriate lens focal length shall be utilized to adequately capture the image 

detail of buildings and structures on the parcel. A telephotographic lens may be 

required in some cases to secure a high resolution image. 

 

21.9.6 Images may be no more than six years old prior to the review. 
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22. MAP MAINTENANCE: 

 

22.1 Statute K.S.A. 79-1459 calls for the preparation of appraisal maps and contents as 

prescribed by the Property Valuation Division. The Revised Technical Specifications for 

Property Ownership Mapping are to be used as a guide for all cadastral parcel data. 

Property ownership data must be contained in a complete set of cadastral maps, compiled 

according to standards of detail and accuracy as required to comply with Standards Rule 

6-5 (a) (See USPAP comment). 

 

22.2 Cadastral map maintenance for the county shall be performed by qualified personnel to 

ensure compliance with the Revised Technical Specifications for Property Ownership 

Mapping, Technical Specifications for Rectified Aerial Photography, Soil Overlay 

Enlargements, and the Kansas GIS Cadastral Standards. 

 

22.3 All ownership records must be continually maintained. All previous year map changes 

must be updated on the final inked Mylar or entered in the digital map/geographic 

information system file by March 31. 

 

22.4 For those counties planning to convert to a geographic information system (GIS) or another 

automated mapping system for parcel maintenance, the county appraiser shall notify the 

Property Valuation Division in writing. An implementation plan shall be submitted if 

requested by the director. 

 

22.5 All exempt watershed documentation and information shall be current, along with work 

maps for applicable parcels. 

 

23. INFORMAL CONFERENCE WITH PROPERTY OWNERS: 

 

23.1 On or before March 1, the county appraiser shall mail an official change of valuation notice 

for each parcel of property as required by K.S.A. 79-1460. If there has been no change of 

value from the previous year, an alternate form of notification approved by the Property 

Valuation Division may be used. The valuation notice shall specify the procedure to be 

used to request an informal conference with the county appraiser. Taxpayers may appeal 

the classification or appraisal of the property to the county appraiser by giving notice of 

such appeal to the appraiser within 30 days after change of value notices are mailed. The 

notice shall provide the appropriate contact references to schedule an individual 

appointment and provide information as to the place, times and dates of such meetings or 

the county may provide mail in cards with which to request hearings. 

 

23.1.1 At least five (5) business days prior to mailing change of valuation notices for each 

parcel of real property the results of the annual market trend analysis shall be 

published in the official county newspaper. (See K.S.A. 79-1460a) 

 

23.2 The county appraiser shall use the Orion Hearing/Appeals Tracking System or an 

equivalent system approved by the Director of Property Valuation to schedule and monitor 

appeal activity at all appeal levels. 
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23.3 All appraisals and related records that constitute the work under the Appraisal Maintenance 

Program shall be open to public inspection, shall be made available to taxpayers upon 

request. 

 

23.4 After the hearings have been held, the disputed appraisals reviewed, field inspections 

completed where data characteristics are disputed, and corrections made where necessary 

to reflect “fair market value in money,” official re-notification of the results of the informal 

hearing shall be sent to the property owner on or before May 20. 

 

23.5 A report of the informal appeal activity on the Orion system after change of value notices 

have been mailed shall be made available for review by the county appraiser and retained 

in the county’s workfile. The report should summarize the informal hearing status 

including the appraised value before and after the hearing. 

 

23.6 The county appraiser shall be present at the Hearing Panel/Officer hearings conducted by 

the County or at Small Claims Division hearings conducted by the Board of Tax Appeals. 

 

24. SCHEDULE, FORMS AND PROGRESS MONITORING: 

 

24.1 The following forms in this section are provided (upon request) to assist in the planning, 

monitoring and management of the annual appraisal maintenance. The forms are not 

required to be submitted unless specifically requested by the Property Valuation Division. 

However, in the absence of the forms, the appraisal maintenance program shall be carried 

on without interruption and such work shall be completed in accordance with Appraisal 

Manuals, Orion User's Manuals, PVD course and workshop material, official directives, 

procedural guides, valuation guides, monographs, administrative regulations, and 

instructional memos. All value estimates and value notifications to taxpayers shall be 

prepared to include the valuation of all new parcels created through January 1 and all new 

construction completed or partially completed on January 1. 

 

24.2 PHASE DELINEATION CHART 

  

24.2.1 If requested by the Property Valuation Division, the county shall submit a detailed 

phase delineation schedule indicating the beginning and ending month of each 

phase of the project. The schedule shall indicate the minimum projected percentage 

of completion for each phase at the end of each month, after work on a phase has 

begun. The standard Phase Delineation Chart activities shall follow the phase 

descriptions defined in Section 26.2 of the specifications. The Phase Delineation 

Chart shall be used as a basis for evaluating performance of the work covered by 

the Quarterly Appraisal Progress form. In addition, a Personnel Allocation Chart, 

using the form provided, may be submitted to the Property Valuation Division for 

review. 

 

24.2.2 The Phase Delineation Chart shall be used to indicate on a phase by phase basis the 

percentage of production projected to be completed by the end of each month. This 

monthly completion estimate shall be shown as a cumulative percent. At a specified 

point in the project, each phase is expected to reach one hundred percent (100%) 

completion. The "UNITS OF MEASURE" field shall indicate the total number of 

units to be worked or the total man days required for the appraisal year.  
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24.3 QUARTERLY APPRAISAL PROGRESS REPORT 

 

 24.3.1 A Quarterly Appraisal Progress report shall be submitted at the end of each quarter 

with the first quarter beginning on July 1 of each calendar year. The report format will be 

provided by the Property Valuation Division and shall display a cumulative percentage of 

completion and encompass work performed in the previous quarter as outlined in these 

Revaluation Maintenance Specifications and the Procedural Compliance Guide.  

 

24.3.2 The appraisal progress report shall be submitted to the Property Valuation Division 

on or before the 15th day of the month following the end of the quarter. The 

progress report shall be cumulative and contain the following information for each 

phase of the project:  

 

a) Total phase (line item) percent complete  

b) Previous phase (line item) percent complete 

b) Appraiser initials upon individual phase (line item) completion 

 

24.3.3 The Property Valuation Division shall have the option to inspect all work that has 

been declared on the Quarterly Appraisal Progress Report. This inspection may 

include the production of CAMA reports, table listings, code files, appraisal cards, 

analytical studies and modeling runs during times which are reasonable and 

convenient to both parties and will not necessarily cause any undue delays in the 

progress of the mass appraisal update. 

 

24.4 PERSONNEL ALLOCATION CHART 

 

24.4.1 A Personnel Allocation Chart may be used to indicate the phase responsibility of 

each person who is expected to provide significant assistance and the man-days 

scheduled for each month for that person. The Personnel Allocation Chart may be 

submitted with the Appraisal Maintenance Plan as necessary. In cases where a 

complete reappraisal is being completed in a county, a Personnel Allocation Chart 

shall be a part of the Plan. 

 

24.5 MAN-DAY REQUIREMENT STUDY 

 

24.5.1 The Man-day Requirement Study form may be used to show the number of man-

days required for each phase. Units of production and production levels are used to 

calculate the number of man-days needed for each phase. The Man-day 

Requirement Study may be included with the Appraisal Maintenance Plan as 

necessary. In cases where a complete reappraisal is being completed in a county, a 

Man-day Requirement Study form shall be a part of the Appraisal Maintenance 

Plan. 
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25. PERSONAL PROPERTY/OIL AND GAS: 

 

25.1 A complete and uniform valuation of all personal property shall be performed annually. 

The county appraiser shall process personal property renditions as they are received, 

classify and value personal property in accordance with the Personal Property Guide and 

the Oil & Gas Appraisal Guide, and document any deviations allowed by law. (K.S.A. 

1439(a), K.S.A. 79-1412a Sixth, K.S.A. 79-306d (b), K.S.A. 79-1456). 

 

25.2 The county appraiser shall review each rendition filed for completeness, accuracy and 

correctness of the classification and valuation placed on the property. The review of all 

renditions shall include, at a minimum: (1) a verification that the rendition has been 

properly signed (K.S.A. 79-306); (2) a verification that the rendition indicates the date it 

was received by the county appraiser’s office; (3) a verification that the proper penalty was 

applied where required by law (K.S.A. 79-1422(a), K.S.A. 79-332a; and (4) a verification 

that the descriptions of the property listed are sufficient to allow for the property to be 

correctly classified and valued. A full and complete statement relative to oil and gas 

properties is required with the use of blank forms prepared or approved by the Director of 

Property Valuation to elicit the necessary information for valuation of the property subject 

to penalty for failure of use. (K.S.A. 79-332a(c).  In those instances where the descriptions 

of property are not sufficient to allow for the property to be correctly classified and valued, 

qualified personnel shall follow-up by making telephone or written inquiries to the 

taxpayer in an effort to obtain the needed information, and the appropriate classification 

and valuation shall be made. (K.S.A. 79-1412a Second, K.S.A. 79-1411b, K.S.A. 79-

1461). 

 

25.3 The county appraiser shall develop and implement procedures to discover any taxpayers 

failing to file a personal property or oil and gas rendition when required by law (K.S.A. 

79-1412a Second, K.S.A. 79-1411b, K.S.A. 79-1461). These procedures shall be 

conducted in a manner that will require planning and developing an overall strategy to 

reasonably ensure all taxpayers failing to file a personal property or oil and gas rendition 

when required by law have been discovered.  It is recommended that this overall strategy 

incorporates methods for discovering business and non-business taxpayers, including 

reconciliation of the following lists to the personal property tax roll: Kansas Department 

of Wildlife and Parks (KDWP) boat list, sales tax list, Federal Aviation Administration 

(FAA) aircraft list, apportioned motor vehicle list, Kansas Corporation Commission’s 

(KCC) Intent to Drill and Completions list, Kansas Department of Revenue’s (KDOR) 

Mineral Tax Report, and any other useful sources of information.  When possible and 

applicable, the county should reconcile these lists and inform new taxpayers of their filing 

requirements prior to the filing deadlines in order to help avoid taxpayer penalties. 

 

25.4 The county appraiser shall develop and implement procedures to discover any omitted or 

underreported personal property (K.S.A. 79-1412a Second, K.S.A. 79-1411b, K.S.A. 79-

1427a, K.S.A. 79-1461). The county appraiser shall annually perform: a desk review, a 

field check/canvas or a detailed financial record/field audit of a sampling of renditions filed 

by business and non-business taxpayers. Selection of which procedures to use (desk 

review, field check/canvas or detailed financial record/field audit) will depend on the 

taxpayer and what the circumstances warrant. However, similar taxpayers should be 

subject to similar procedures when under comparable circumstances. The sample of 

renditions selected for desk review, field check or field audit shall be conducted in a manner 
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which will require planning and developing an overall strategy to ensure the review of all 

renditions over a reasonable period of time. In general, emphasis should be placed on (1) 

checking new accounts, (2) major accounts, (3) accounts with significant changes from the 

previous year, (4) accounts with no changes for a significant number of years, (5) accounts 

that are suspected of being improperly reported, (6) accounts which fail to file (7) accounts 

of similar businesses/taxpayers (8) accounts which have not been checked for a significant 

number of years. All accounts should be checked periodically. This county strategy for 

rendition selection shall be included into each county’s maintenance plan.  

 

25.5 The desk review of taxpayers shall include a comparison of the personal property reported 

on the rendition to: 1) the personal property of similar accounts; 2) public information; 

and/or 3) the taxpayer’s financial records. The field check/canvas of a taxpayer shall 

include a visual inspection of the personal property and a comparison of the data obtained 

through the visual inspection to the personal property reported on the rendition. The 

detailed financial record/field audit of a taxpayer shall include a comparison of the 

rendition to the taxpayer’s financial records and an on-site inspection as well.  

 

26.  SCOPE OF WORK APPRAISAL MAINTENANCE PLAN:  

 

26.1 The county appraiser shall electronically submit a Scope of Work Appraisal Maintenance 

Plan to the Property Valuation Division for review on or before April 30th of each appraisal 

year (See appendix for a template). The USPAP Scope of Work Rule requires the county 

appraiser to 1) identify the problem to be solved; 2) determine and perform the scope of 

work necessary to develop credible assignment results; and 3) disclose the scope of work 

in the report. The appraiser must adhere to the published Appraisal Maintenance 

Specifications, Kansas Statutes, PVD Directives and Guides and the Uniform Standards of 

Professional Appraisal Practices (USPAP) when developing the scope of work document. 

The appraiser may request approval for a variance from the published Appraisal 

Maintenance Specifications by submitting the appropriate request in the transmittal letter 

that accompanies the scope of work document to the Property Valuation Division. A copy 

of the appraiser’s most recent approved budget, required by K.S.A 79-1471, must be 

attached. 

 

In addition to the Scope of Work Appraisal Maintenance Plan, the appraiser must submit a 

copy of the appraiser’s certification report as specified in Directive #14-046. The 

certification report must comply with USPAP Standards Rule 6-9 (See appendix for a 

template) and must be submitted within 30 days of the appraiser’s value certification to the 

county clerk. 

 

26.1.1 As part of the Property Valuation Division’s substantial compliance review, 

procedural appraisal phases will be reviewed. If the county was deficient 

(received a “No” or a “See Note” reference) in any of the procedural areas in the 

previous year, PVD and the county will work together to outline a plan to correct 

the deficient area(s). 

 

26.1.2 In addition, if a county does not attain the statistical standards of accuracy 

required as outlined in Directive #14-046, PVD will work together with the 

county to outline a plan to correct the statistical deficiencies. 
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26.2 The basic requirements for each appraisal phase shall include, but not be limited to, the 

phase summaries outlined below as well as specific requirements outlined in the Procedural 

Compliance Guide. Refer to the Quarterly Appraisal Progress Report form and Section 24 

of these Specifications for an explanation of the requirements and how to complete said 

report. 

 

26.2.1 050 - Map Maintenance: The map maintenance for the county shall be performed 

by qualified personnel to ensure compliance with the Revised Technical 

Specifications for Property Ownership Mapping. At a minimum, the county 

appraiser shall have and make use of the most current property ownership 

information, aerial imagery, and digital soil surveys from USDA, Natural 

Resource and Conservation Service (NRCS), and delineation of all agricultural 

use boundaries. All necessary changes will be made in a timely manner to the 

county's existing map coverage. These changes shall be based on, but not limited 

to publically recorded documents, plats, court cases, etc., as required by the 

Revised Technical Specifications for Property Ownership Mapping. This shall 

include adherence to the county’s timetables approved by the Property Valuation 

Division in the GIS/automated mapping system implementation plan, when 

applicable. 

 

26.2.2 060 - Ownership Information Maintenance: These changes shall be recorded and 

entered into the Orion system and routed throughout the county offices so as to 

insure that information is available to all responsible courthouse officials. 

 

26.2.3 070 - Updated Map Availability: All property ownership mapping documents, 

whether manual or GIS, shall be current no later than March 31 for the previous 

calendar year. Updated maps are to be available for data collection, agricultural 

use delineation/calculation, and valuation reviews as described in 325, 620, and 

690 of this section. 

 

26.2.4 100 - Clerical/Data Entry: Duties to be performed shall include the conditioning, 

review, distribution and filing of data collection and field review documents, lot 

sizing of each new parcel, and photocopying any needed documents. Data entry 

work shall include the processing and editing of documents returned from the 

field, the data entry of other type forms as needed, such as income and expense 

forms and residential data questionnaires. 

 

26.2.5 200 - Sales Processing and Verification: All validation work, analysis and field 

inspection related to sales verification shall follow guidelines promulgated by the 

Property Valuation Division. It may become necessary to cooperate with the 

surrounding counties to obtain additional sales information when the availability 

of sufficient comparable sales data cannot be obtained within the county. 

 

26.2.6 220 - Residential Cost Multiplier Study: A comprehensive analysis of local 

construction costs may be made to determine if a local cost multiplier adjustment 

should be applied to the residential cost approach model. If an override to the 

local M&S cost multiplier is used, a final study reflecting the multiplier for 

January 1 of the tax year shall be completed and available for review prior to the 

start of the final review phase. The procedures shall follow guidelines prescribed 

by the Property Valuation Division. The study must summarize the method 
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utilized and include a clear conclusion detailing the results of the analysis. This 

phase must be completed prior to the start of phase 225 - Residential Depreciation 

Study. 

 

26.2.7 220.1 - Commercial/Agricultural Cost Multiplier Study: A comprehensive 

analysis of local construction costs may be made to determine if a local cost 

multiplier adjustment should be applied to the commercial cost approach model. 

If an override to the local M&S cost multiplier is used, a final study reflecting the 

multiplier for January 1 of the tax year shall be completed and available for 

review prior to the start of the final review phase. The procedures shall follow 

guidelines prescribed by the Property Valuation Division. The study must 

summarize the method utilized and include a clear conclusion detailing the results 

of the analysis. This phase must be completed prior to the start of phase 225.1- 

Commercial Depreciation Study. 

 

 

26.2.9 225 - Residential Depreciation Study: A depreciation study measuring the effects 

of accrued depreciation on residential properties (including manufactured 

housing) shall be developed and be available for review prior to the start of the 

final review phase. All forms of accrued depreciation for all depreciation ratings 

must be addressed for all residential properties. The procedures shall follow 

guidelines prescribed by the Property Valuation Division. The study must 

summarize the method utilized and a clear conclusion detailing the results of the 

analysis. 

 

26.2.10 Any additional market adjustments or economic factors to account for additional 

depreciation not specified in the depreciation model must be documented and 

available for review prior to the start of the final review phase. 

 

26.2.11 225.1 - Commercial Depreciation Study: A depreciation study measuring the 

effects of accrued depreciation on commercial properties shall be developed and 

be available for review prior to the start of the final review phase. Accrued 

depreciation models compiled from physical condition, functional utility and 

economic desirability ratings must be considered in calibrating the cost model 

that is required for all commercial properties. The procedures shall follow 

guidelines prescribed by the Property Valuation Division. The study analysis 

shall summarize the method utilized and include a clear conclusion detailing the 

results of the analysis.  

 

26.2.12 Any additional market adjustments or economic factors to account for additional 

depreciation not specified in the depreciation model must be documented and 

available for review prior to the start of the final review phase. 

 

26.2.13 230 - New Construction: All new construction in the county must be discovered, 

listed and appraised. The county appraiser shall develop and implement 

procedures to track building permits where applicable. This phase includes field 

activities to inspect construction progress, record new construction data, conduct 

interviews with property owners, identifying, measuring and sketching buildings. 
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26.2.14 310 - Neighborhood Analysis and Review: A current analysis of each 

neighborhood identifying the profile of the neighborhood’s current economic 

status and condition, land use mix, and other descriptors necessary to properly 

identify the neighborhood must be available. The Neighborhood Analysis Forms 

shall include all information required for the county to delineate neighborhood 

boundaries and develop site and land values. The data on the forms should also 

reflect overall market trends, time frame of market activity and influences, typical 

sale ranges (vacant and improved) and market rents if applicable. Any necessary 

changes or updates shall be made to the county's Neighborhood Delineation 

Map(s). This analysis must be completed and available for inspection prior to 

beginning phase 315 - Land Value Model Recalibration. 

 

26.2.15 315 - Land Value Model Recalibration: Recent market data shall be collected and 

analyzed to determine appropriate units of comparison, develop base value 

estimates and formulate influence adjustments necessary to recalibrate Computer 

Assisted Land Pricing (CALP) models in CAMA and prepare land value 

estimates for every property in the county.  The study should summarize the 

method utilized and include a clear conclusion detailing the results of the analysis 

for each active land model. This analysis must be completed and available for 

inspection prior to beginning the depreciation and market modeling phases. 

 

26.2.16 325 – Parcel Maintenance Inspection: A comprehensive physical field review and 

data verification shall be completed with care and diligence on all parcels due and 

selected for reinspection. The selection of parcels for reinspection shall be 

performed in such a manner to ensure that 100% of the parcels are viewed and 

inspected at least once every six years (effective 01/01/2016). The county 

appraiser shall verify the completeness and accuracy of all subjective and 

objective physical property characteristics as specified in these specifications. In 

order to be in compliance with the certification requirements in USPAP Standards 

Rule 6-9, each Orion property record’s inspection history must be updated to 

indicate the date and time the inspection took place and who made the inspection. 

In addition, the process code, reason code, and contact information must be 

recorded on the inspection history record. Improved parcels that sold during the 

year and are determined to be valid transactions are required to be measured 

during the data collection process. 

 

26.2.17 330 - Quality Control and Audit Functions: This phase shall include the quality 

assurance tasks required to verify that the mass appraisal has been developed with 

due diligence and due care to comply with USPAP Standards Rule 6-1 (b) and 

(c). This is a critical task when the county appraiser relies on significant assistance 

from staff appraisers and expert technicians for phases that may include field 

reinspection work, sales verification activity, data entry tasks, data analysis, 

model building assignments, and checks performed in conjunction with new 

employee training, and data collection of new construction. 

 

26.2.18 335 - Construction Quality Review: A careful examination of the quality 

assignments shall be made for any parcel where new construction is present. This 

phase shall otherwise be completed as part of the parcel maintenance inspection. 
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26.2.19 340 - Depreciation Rating Assignment: This phase shall not be finalized in a 

neighborhood before phase 310, 325 and 330 have been completed. Prior to 

performing the field inspection, preliminary analysis and valuation estimates 

shall be reviewed by the county appraiser. The county appraiser shall enter a 

reason code for any dwelling that deviates by more than one full step from the 

base depreciation rating assigned to the neighborhood. 

 

26.2.20 380 - Residential Market Model Development: The county appraiser shall use 

methods and techniques available in the Orion system to specify a regression 

based model or models based upon valid sales of residential properties and 

prepare comparable selection criteria. By the time the phase is 90% complete, the 

models shall be updated, pretested, and ready for final review. The remaining 

10% of the phase shall be used for a final field review of newly constructed 

residences, refinement of the comparable selection criteria, and printing of 

comparable sales reports. The final market modeling reports for all steps of the 

market valuation process should be retained.  These reports will serve as a 

summary and conclusion for the modeling process. 

 

26.2.21 450 - Commercial/Industrial/Apartment Income Approach Analysis: Market rent, 

vacancy study, operating expenses and capitalization rate analysis shall be made 

on a neighborhood basis where practical for all classes and categories of income 

producing commercial, industrial and apartment property in the county. By the 

time this phase is 90% complete all models shall be built, pretested and ready for 

final review. The final 10% of the phase shall be used for a field review on newly 

constructed parcels and model refinement. The study should be summarized and 

include a clear conclusion detailing the results of the analysis. To comply with 

USPAP Standards Rule 6-8 (j), the county appraiser must include a sufficient 

explanation in the scope of work statement if an income approach model has not 

been developed for any commercial, industrial or apartment property. Sufficient 

information includes disclosure of research and analysis performed and why 

research and analysis required to develop the income approach may not have been 

performed. 

 

26.2.22 570 - Real Property Appraisal Reports or Restricted Real Property Appraisal 

Reports: The county appraiser shall prepare an appraisal report or a restricted 

appraisal report for those limited market, single purpose or special use parcels 

located in the county when credible estimates of value cannot be prepared through 

models specified and calibrated in the Orion CAMA System. Appraisal estimates 

for real property developed under this phase must comply with USPAP Standards 

1 & 2. The land and improvement value estimates derived from these reports shall 

be entered into the Orion system. 

 

26.2.23 620 - Current Agricultural Use Verification: Soil map overlays and cadastral 

maps, a detailed inventory of current agricultural use for each soil map unit shall 

be updated by the county appraiser at least every two years. During an inspection, 

any changes in agricultural use or adverse influence factors shall be identified, 

documented and noted on the appraisal maps and parcel record. Notes 

documenting the justification for applying an adverse influence to the use value 

shall include at a minimum: the date of inspection, the reviewer’s name, the type 
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of adverse influence applied and any decision making rationale supporting the 

application of any adverse influence adjustment (See Section 17.3). 

 

26.2.24 650 - Standards of Accuracy Testing: The county appraiser shall prepare sales 

ratio studies to test and evaluate model performance, prior to the final review 

process. Appraisal level and uniformity measures shall be prepared to ensure that 

appraisal models meet industry standards of accuracy (see IAAO Standard on 

Ratio Studies). The county appraiser shall identify property subclasses and strata 

that include geographic areas (such as neighborhoods and market areas), property 

categories (such as mobile homes, offices and warehouses), year built, economic 

condition, construction quality and construction style, and living area. Perfection 

is impossible to attain and competence does not require perfection. However, the 

county appraiser has a professional responsibility to ensure that on an overall 

basis models produce value conclusions that meet attainable standards of 

accuracy. 

 

26.2.25 690 - Final Review: The county appraiser shall make a final review of the 

appraisal model estimates developed for each parcel of property. The quality and 

quantity of data available and analyzed within the approaches developed shall be 

reconciled in accordance with Standards Rule 6-7. If an estimate of value is not 

within 10% of an Orion valuation model estimate, the county appraiser must 

provide written documentation that describes why the Orion model value 

conclusions failed to meet standards of reasonableness, consistency or accuracy. 

A comment simply suggesting “appraisal judgment was used” shall not be 

considered adequate documentation. This phase shall be completed prior to 

mailing of change of value notices. Refer to section 21 of these specifications for 

specific information on the final review process.  

 

26.2.26 710 - General Personal Property Processing: The county appraiser shall value 

personal property and oil/gas using prescribed guides. Any variation from 

prescribed guides shall be documented showing justification for the variance. The 

county appraiser shall review all personal property and oil/gas renditions to verify 

that the listing is reasonable and sufficient to allow the personal property to be 

valued correctly. The county appraiser shall also assure that the proper penalties 

are applied. 

 

26.2.27 720 - Special Personal Property Desk Reviews, Field Checks or Field Audits: The 

county appraiser staff shall annually select a sample of renditions to be subject to 

a desk review, field check or field audit to determine whether personal property 

has been listed fully and properly. In addition, the county appraiser shall annually 

perform discovery procedures to identify taxpayers that fail to list personal 

property as required by law. See Section 25 herein. 

 

26.2.28 750 - Final Assembly of the Written Report: The report required by USPAP 

Standards Rule 6-8 must clearly communicate the elements, results, opinions and 

value conclusions of the mass appraisal. The report must contain clear, accurate 

and sufficient information to enable the county commissioners, the Property 

Valuation Division and intended taxing authority users to understand it properly. 

Documentation of the annual mass appraisal update assignment shall consist of 

1) Orion parcel record data,  2) Sales ratio reports and other statistical studies, 3) 
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Orion appraisal manuals, course materials, and valuation guides, 4) market 

studies developed to assist in model specification and calibration, 5) model 

building reports and documentation produced by the Orion System, 6) rules, 

regulations and directives and 7) statutes governing the ad valorem appraisal and 

assessment functions and 8) public relations materials, cadastral maps, soil 

surveys, and related map products, quality assurance reports and sample data, 

internal training manuals and materials, street-view images, vertical aerial 

orthophotography and oblique images, sales file documentation and Kansas Real 

Estate Sales Validation Questionnaires. 

 

26.2.29 800 - Signed Certification Report Statement: After personal and real property 

appraisal work has been completed and within 30 days of the personal and real 

property value certification to the county clerk , the county appraiser shall 

complete the signed certification report in accordance with USPAP Standards 

Rule 6-9. The certification report must also include the names of and duties of 

appraisers and technicians employed by the county who provided significant 

assistance to any phase or component of the mass appraisal. The extent of any 

significant assistance from staff appraisers or technical experts must be 

thoroughly described in the signed certification report statement. Mass appraisal 

contractors must also sign the certification report. The scope of work document 

shall also be completed and available for public inspection. 

 

26.2.30 810 - Informal Conferences: After change of value notices have been mailed, 

property owners shall have the opportunity to call or visit the office to discuss or 

question the approach used to value their property and confirm data on record. 

Taxpayers can submit additional information needed to reconsider the appraised 

value estimate. The county appraiser shall make a field visit to verify, review and 

collect additional information on parcels when necessary. 

 

26.2.31 820 - Hearings: A qualified appraiser shall prepare and defend the value estimates 

for each property appealed to the Hearing Panel/Officer or Small Claims Division 

of the Board of Tax Appeals. 

 

26.2.32 825 - Payment Under Protest Hearings: A qualified appraiser shall prepare and 

defend the value estimates for each property appealed. 

 

27. EXCEPTIONS AND DEVIATIONS: 

 

27.1 Any exceptions or deviations from the specifications must be submitted to the Property 

Valuation Division and approved in writing before implementation by the county. 

 

28. APPENDIX:  

See a sample scope of work and the USPAP Certification Report on the following pages. 
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APRAISAL SCOPE OF WORK FOR BLANK COUNTY, KANSAS 

Assignment Valuation Date: January 1, 2017 

The county appraiser is responsible for discovering, listing and developing uniform appraisals for all real 

and personal property. This annual mass appraisal assignment is prescribed by statutes, directives, 

guidelines and annual maintenance specifications promulgated by the Property Valuation Division (PVD). 

Both real and personal property is appraised as of January 1 of each calendar year. It is the intent of the 

BLANK County Appraiser to appraise all real and personal property according to these requirements. 

Change of value notices are expected to be mailed to property owners on or before March 1, 2017 for 

owners of real property and May 1, 2017 for owners of personal property, unless an extension for either 

or both dates is requested and granted by the director of PVD. 

The county appraiser is also required by state law (K.S.A. 79-505) to comply within the Uniform 

Standards of Professional Appraisal Practice (USPAP). BLANK County will comply with the USPAP 

Ethics, Record Keeping, Competency, Scope of Work and Jurisdictional Exception Rules. BLANK 

County will also comply with USPAP Standard 1 in developing a single real property appraisal, Standard 

6 in developing a mass appraisal and Standard 7 in developing a single personal property appraisal. 

Jurisdictional exceptions which preclude compliance with any part of USPAP will be identified. 

Parcel Counts 

The total parcels of real property and personal property renditions to be appraised in BLANK County are 

summarized in the following table and are estimated as of January 1, 2017. A copy of the appraiser’s 2016 

budget, required by K.S.A. 79-1471, and any other necessary addendums should be attached to this 

document. 

Real Property Total Parcels Personal Property Total Renditions 

a) Residential  a) Individual   

b) Farm with Homesite    

c) Agricultural Improved  b) Commercial  

 d) Agricultural Land    

e) Vacant Lot  c) Oil and Gas  

f) Commercial/Industrial    

g) Not for Profit    

h) Other    

i) Exempt    

j) Industrial Revenue Bond Exemptions    

k) Economic Development Exemptions    

l) Severed Mineral Parcels (# or unknown)    

RP Total  PP Total  
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Quarterly Reports 

The BLANK County Appraiser will update the appraisal status by submitting quarterly status reports 

electronically to PVD on prescribed forms. Scheduled dates for submission of quarterly reports are 

prescribed by PVD. 

Appraisal Vendors 

K.S.A 79-1478 authorizes counties to contract with private appraisal firms to conduct the reappraisal of 

property or perform technical tasks to assist the county appraiser in the completion of annual appraisal 

maintenance work. Selection of a private firm whose services are necessary to perform appraisal 

assignments, develop components of a mass appraisal, provide technical appraisal services, or complete 

project maintenance phases must be made from a list of approved vendors supplied by the director of 

property valuation.  

BLANK County anticipates using the following appraisal vendor(s) for the tasks specified for the 2017 

tax year. Copies of individual contracts will be made available to PVD upon request. 

Appraisal Vendor Contracted Task 

  

  

  

  

  

  

  

Client and Intended Users 

Because mass appraisals assignments for ad valorem taxation in Kansas fall under the responsibility of 

county government, the BLANK County Board of Commissioners are identified as the clients when they 

engage the county appraiser by contract. 

Intended users of this mass appraisal include the State of Kansas and all the property taxing jurisdictions 

located within BLANK County. All taxing districts will be identified in the Orion appraisal program for 

the 2017 tax year. 

Intended Use 

The results of this mass appraisal will be used for ad valorem property tax purposes, but may also be used 

for other purposes. 

Property Rights To Be Appraised 

Kansas courts have concluded that the definition of real property represents the fee simple interest.  

"A fee simple estate is absolute ownership of a property unencumbered by any other interest or estate, 

subject only to the limitations imposed by the government powers of police power, eminent domain, 

escheat and taxation." See In the Matter of Prieb Properties, L.L.C., 47 

Kan.App.2d 122, 275 P.3d 56 (2012). 

  



 

Revaluation Maintenance Specifications 04-28-16  Page 33 

Type and Definition of Value  

Real property in Kansas is defined in K.S.A. 79-102. For ad valorem mass appraisal assignments, the 

definition of market value is defined and found in K.S.A. 79-503a. This definition will be used for all 

classes of real property. Land devoted to agricultural use will also be appraised through an income 

approach methodology and formula described in K.S.A 79-1476. 

Disclosure of Assumptions and Limiting Conditions 

1) Each property will be appraised as though under responsible ownership and competent 

management unless otherwise documented on the individual property record. 

2) It is assumed all parcels will be free of any and all liens and encumbrances. 

3) Surveys of the appraised properties will not be provided. We will rely upon property ownership 

map, deeds and other materials in the course of estimating physical dimensions and the acreage 

associated with subject properties. 

4) We will assume the utilization of the land and any improvements are located within the 

boundaries of the property described. It is also assumed there are no adverse easements or 

encroachments for any parcels that have not already been addressed in the ownership record file. 

5) Property inspections will be made before the appraisal date. In compliance with K.S.A. 79-1476 

and with PVD maintenance specifications, all real property will be inspected - a minimum of once 

every six years. A property may be inspected more frequently if a building permit has been issued, 

the property has sold, or changes have been noted during neighborhood reviews or detected 

through aerial imagery. The date and time of inspections are noted on the property record. It is 

assumed there has not been any material change in condition from the latest property inspection, 

unless otherwise documented on the individual property record. 

6) It is assumed there are no hidden or unapparent conditions associated with the properties, subsoil, 

or structures, which would render the properties (land and/or improvements) more or less 

valuable. 

7) It is assumed all parcels are in full compliance with all applicable federal, state, and local 

environmental regulations and laws. 

8) It is assumed all applicable zoning and use regulations have been complied with. 

9) It is assumed all required licenses, certificates of occupancy, consents, or other instruments of 

legislative or administrative authority from any private, local, state, or national government entity 

have been obtained for any use on which the value opinions contained within this report are based. 

10) This office does not receive hazardous condition reports and we are not qualified to detect 

hazardous materials. Therefore, evidence of hazardous materials, which may or may not be 

present on a property, will not be documented. As a result, the final opinion of value will be 

predicated upon the assumption there is no such material on any of the properties that may result 

in a loss, or change in value. 

11) Information, estimates, and opinions furnished to us and incorporated into the analysis will be 

obtained from sources assumed to be reliable, and a reasonable effort will be made to verify such 

information. However, no warranty will be given for the reliability of this information. 
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12) The Americans with Disabilities Act (ADA) became effective January 26, 1992. We will not 

make compliance surveys nor will we conduct a specific analysis of any property to determine if 

it conforms to the various detailed requirements identified in the ADA. It is possible that such a 

survey might identify nonconformity with one or more ADA requirements, which could lead to a 

negative impact on the value of the property(s). Because such a survey will not be requested and 

is beyond the scope of this appraisal assignment, we will not take into consideration adherence or 

non-adherence to ADA in the valuation of the properties addressed in this report. 

13) Disclosure of this scope of work document is governed by the rules and regulations of the Kansas 

Open Records Act (K.S.A. 45-219), and is subject to the USPAP Jurisdictional Exception Rule. 

Disclosure of Extraordinary Assumptions  

All parcels of property subject to this mass appraisal will be valued based upon known facts about 

physical, legal, environmental, social and economic characteristics and conditions. 

An extraordinary assumption will be used in the appraisal of residential property. During the routine 

annual physical reinspection, interior inspections will not be made of buildings on residential property, 

unless specifically requested by the property owner. Our data collection policy on residential property 

requires a physical review of exterior property characteristics only. Interior data characteristics for 

residential property are typically obtained through interviews at the door or questionnaires that are 

completed by the occupant and mailed back to our office. It is assumed that the physical condition of the 

interior of each dwelling is similar to its exterior condition, unless we receive additional information from 

a qualified source that may trigger an adjustment or require an inspection. A request will be made to 

inspect the interior of commercial and industrial buildings. If an inspection is unsuccessful, a note will be 

provided on the property record and estimates will be made as to the quality and quantity of interior 

fixtures and features. 

Jurisdictional Exceptions 

If any applicable law or regulation precludes compliance with any part of USPAP, only that part of 
USPAP becomes void for that assignment. Instructions from a client do not establish a jurisdictional 

exception. The following jurisdictional exceptions are identified for the 2017 valuation year: 

 Land devoted to agricultural use in Kansas shall be appraised at both market value and use value 

as required by K.S.A 79-1476. The market value appraisal of agricultural land shall follow USPAP 

rules. However, the prescribed methods used to develop use values are a statutory requirement. 

Use value appraisal estimates shall be utilized for ad valorem taxation of agricultural land.  The 

requirement to value agricultural land by use value for assessment purposes is a jurisdictional 

exception. 

 Kansas statutes require the following subclasses of tangible personal property to be appraised at 

fair market value: manufactured homes, oil and gas interest, material and equipment used in 

operating oil and gas wells, tax roll motor vehicles (with a 24M tag), trailers (non-business use), 

commercial and industrial machinery and equipment no longer being used in the production of 

income, and other personal property not elsewhere classified (such as aircraft, hot air balloons, 

golf carts, snowmobiles, watercraft and boat trailers). The county appraiser may choose from one 

of two options to develop and report the appraisal of such property:  

 The appraisal development and reporting methods promulgated by the Division of Property 

Valuation and published in appraisal guides shall be used by the county appraiser. The property 
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valuation director permits the county appraiser to invoke a jurisdictional exception to employ 

this option (see K.S.A 79-1412a sixth, 79-1456). 

 County appraisers may deviate from the guides on an individual property. Single property 

appraisals shall be developed by following USPAP Standard 7 and reported under 

requirements of USPAP Standard 8 (see K.S.A. 79-1456). 

 The valuation of non-exempt commercial and industrial machinery and equipment (class 2, 

subclass 5) and certain motor vehicles is prescribed by statute (K.S.A. 79-5105a and amendments 

thereto). These valuation methods are based upon a mathematical formula and the director of 

property valuation invokes a jurisdictional exception to USPAP. 

Single Property Appraisals 

Most real property in the county will be appraised under USPAP Standard 6 using the Orion CAMA 

system. However, the following unique parcels will require a single property appraisal prepared under 

USPAP Standards 1 & 2. 

Property Name Property ID Number 

  

  

  

  

  

  

  

By typing my name in the Appraiser Signature section below, I am certifying the contents of this document are 

accurate and represent my true intent. 

    

Appraiser Signature Date 
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Annual Certification Report for Kansas County Appraisers  

BLANK County 

 

I certify that, to the best of my knowledge and belief: 

— the statements of fact contained in this report are true and correct. 

 

— the reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting 

conditions, and are my personal, unbiased professional analyses, opinions, and conclusions. 

 

— I have the following specified (or no) present or prospective interest in property that is part of this mass 

appraisal, and I have no (or the specified) personal interest or bias with respect to the parties involved. 

 

[Note: the county appraiser’s home address & PIN should be listed here (if a resident of the county) along 

with a description any other property rented or owned in the county] 

 

— I have no bias with respect to any property that is the subject of this report or to the parties involved with 

this assignment. 

 

— my engagement in this mass appraisal assignment was not contingent upon developing or reporting 

predetermined results.  

  

— my compensation for completing this mass appraisal assignment is not contingent upon the reporting of a 

predetermined value or direction in value that favors the cause of the client, the amount of the value opinion, 

the attainment of a stipulated result or the occurrence of a subsequent event directly related to the intended 

use of the appraisal. 

 

— my analyses, opinions, and conclusions were developed, and this report has been prepared, in conformity with 

the Uniform Standards of Professional Appraisal Practice. 

 

— an inspection of property that is the subject of this mass appraisal report has been made.  The date and time 

of the most recent inspection and identification code of the individual inspector is carried on each property 

record.  

 

— the names of individuals who provided significant mass appraisal assistance to the county appraiser signing 

this report have been listed in an attached addendum along with a brief description of their assigned role. 

By typing my name in the Appraiser Signature section below, I am certifying the contents of this document are 

accurate and represent my true intent. 

    

Appraiser Signature Date 
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ADDENDUM to the Annual Certification Report 

Blank County 2017 Appraisal Year 

List of persons who provided significant assistance to this mass appraisal: 

 

 Name    Description of appraisal role, service provided, or staff position 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

__________________ _____________________________________________________ 

 


